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Michigan Main Street First Year Primer 
Saline, MI 

 
 
 

 
 MMS Orientation – Communities that become part of the Michigan Main 

Street program are provided a description of all services offered during the 
next five years and the schedule of trainings. Also outlined during 
orientation are the expectations and requirements described in the 
program agreement from both the community and MMS program 

 Expectation: MMSC is providing this service as a webinar or workshop 
in order to make it easier on volunteers.  Therefore, attendance by as 
many people as possible is recommended. 

 Intended Audience: The community’s primary MS contact person, 
hosting organization board members, potential committee chairs. 

 Third Party Value: Not comparable 

 Date: March 7, 2012 @ 12:00 – 1:00 
 

 Manager Selection Assistance – Michigan Main Street staff are 
available to assist with all aspects of the Main Street Manager selection 
process upon request. The Michigan Main Street program will offer 
sample job descriptions, job postings, applicant interview questions and 
assist with interviews and selection. 

 Third Party Value: Not comparable 

 Manager hired by May 31 
 

 Community Announcement – On site press conference and/or 
celebration announcing community being named a Michigan Main Street 
community. Michigan Main Street staff will be present for announcement 
and interview 

 Expectation: This event can be as small or as elaborate as the local 
community would like to make it.  MMS staff will make blanket 
announcements in the press however it is expected that the local 
community will communicate with the press if a press conference is 
scheduled. 

 Intended Audience: Anyone involved in the application process, 
members of the community, City staff, partnering organization, current 
and potential volunteers, members of the press, etc. 

 Third Party Value: Not comparable 

 Date: March 20,21 or 22 
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 Base-Line Assessment - The Base-Line Assessment Visit is an 
evaluative service normally performed in the first year of a local Main 
Street program’s inclusion as a Selected Level community. The primary 
purpose of the assessment is to introduce and explain the Main Street 
program to the community and to review and assess the progress the 
community has made in establishing and developing their local Main 
Street program. In addition, this visit is designed to assist each community 
in determining the best strategies in organizing its Main Street program. 

 Expectation: This lengthy, two-day process engages community 
members with MMSC staff and a national consultant.  This service 
requires rooms for meetings and a large number of community 
members (and participants listed below) to take part in focus groups 
and interviews.  The MS Manager, if hired by service start date, needs 
to begin planning and scheduling activities ASAP, and may be 
attendance for several meetings during the two days. 

 Intended Audience: MS Manager (if hired), all board members, 5-7 
committee members per committee, municipal staff, property owners, 
business owners, employees, residents, service organizations, partner 
organization and others that MMS or the local community feel 
necessary. 

 Third Party Value:$5,900 

 Date: April 11 & 12,  or 24 & 25 or 25 & 26 
 

 Board Training - The Main Street board of directors bear a great 
responsibility for the success of their local Main Street program. Board 
members must have a clear understanding of the Main Street Four-Point 
Approach® and its Guiding Principles, as well as how a local program 
operates as a whole. This orientation session, developed for the board of 
directors, covers the board’s primary legal and programmatic 
responsibilities, individual members’ responsibilities, function of staff and 
keys to creating and maintaining a healthy organization. 

 Expectation: This crucial, two-hour service engages local program 
board members with MMSC staff; introductions, training, and best 
practices are covered. A meeting room, projector and screen are 
required. 

 Intended Audience: MS Manager, all board members. Committee 
chairs are welcome as MMS sees fit. 

 Third Party Value: Not comparable 

 Date: May or June  
 

 Individual Committee Training - In order for committee members to do 
their jobs well, they need to have a clear understanding of the Main Street 
Four-Point Approach®, the Guiding Principles, their roles and 
responsibilities, as well as an understanding of how their committee 
interacts with other committees and the Main Street program as a whole. 
This training session works with members of all four committees and 
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covers committee roles and responsibilities; committee interaction with 
staff; and techniques for committee effectiveness, interaction, budgeting 
and project development. 

 Expectation: This service lasts 1.5 days, with each committee training 
lasting 2.5 hours, and engages members of each committee with 
MMSC staff.  This crucial service requires significant attendance, as 
extensive training, best practices, and a “wish-list” are covered.  A 
meeting room, projector and screen are required. 

 Intended Audience: MS Manager, all committee members. 

 Third Party Value: Not comparable 

 Date: July with work plan training 
 

 Work Plan Development - The Work Plan Development workshop is 
designed to assist Main Street committees to develop their work plans and 
learn the work planning process. The "Work Plan" is intended to be an 
implementation document detailing specific goals, objectives, budgets and 
activities with benchmarks for measuring achievements. Each of the four 
Main Street committees is required to have a work plan. 

 Expectation: This two-day, four-hour per committee, service engages 
committee members with MMSC staff, and their attendance is crucial.  
Committees must bring the “wish-list” developed during Individual 
Committee Training (see above).  This “wish-list’ will be converted to 
work plans; with a chair assigned to each viable project, and 
volunteers assigned to project tasks.  At least one work plan will be 
completed during this training session, or the committee will need to 
complete on their own.  A meeting room, projector and screen are 
required. 

 Intended Audience: MS Manager, all members per committee. 

 Third Party Value: Not comparable 

 Date: July with committee training 
 

 Manager Training - What is the Main Street manager's role, and what is 
the best way to accomplish the functions of the position? This orientation 
session for new managers of local Main Street programs includes an 
overview of the Main Street Four-Point Approach®; explains the roles and 
responsibilities of staff, board and committees; offers strategies for the 
effective management of a local Main Street program; and addresses 
participants' questions regarding Main Street program management. 

 Expectation: This two-hour service engages the MS in order to clearly 
understand the role of the local staff person. Training opportunity is 
held in a central location, often Lansing, or in the community for new 
managers, so travel may be required. 

 Intended Audience: MS Manager. 

 Third Party Value: Not comparable 

 Date: June  
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 Main Street Building Basics – Main Street Building Basics is an 
educational workshop to help Design Committee members, property and 
business owners and local citizens understand the basic principles behind 
historic preservation and design.  The presentation discusses the history 
of downtowns and how they have evolved over time, typical downtown 
building styles, common problems and design solutions.  Also discussed 
are the Secretary of Interior's Standards for Rehabilitation, which provide 
the guidelines for maintaining unique qualities of historic buildings while 
also making them functional for today's needs.   

 
The presentation serves as a kick-off point for the local Main Street 
program's Design Committee to select downtown buildings to receive 
design services.  Property owners interested in receiving the services are 
required to attend the educational workshop prior to receiving services.   

 Expectation: This two-hour service is provided several times per year; 
offered as both a webinar and onsite within communities.  A meeting 
room, projector and screen are required for onsite presentations. 

 Intended Audience: MS Manager, property owners interested in Design 
Services, design committee, Historic District Commission, local 
historians, building inspectors, any MS volunteers. 

 Third Party Value: Not comparable 

 Date: January 17, 2013 
 

 Design Services - In the first five years of the program, communities will 
receive design training and consultation services by the State Historic 
Preservation Office to help maintain and enhance the communities’ 
historic integrity.  Each community will receive individualized design 
assistance for façade improvements of downtown buildings as part of the 
Main Street Design Services.  Up to three services will be provided per 
year for five years, with a maximum of 15 services.  Services include a site 
visit to the selected properties by the Main Street Architect, meeting with 
the property owner, schematic drawings detailing the proposed façade 
improvements, paint samples and additional information needed to 
complete the work. Visit www.michiganmainstreetcenter.com for examples 
of schematic drawings. 

 Third Party Value: $30,000-40,000 ($2,000-3,000 each) 
 

 Quarterly Trainings – The Quarterly Trainings provide an excellent 
opportunity for local Main Street managers and volunteers to network with 
each other to discuss unique events, current challenges and successful 
solutions being developed in their community.  The trainings also provide 
training on specific topics relating to downtown issues and Main Street 
program activities.  The trainings are held in a different community each 
time, giving all participants a better understanding of each other’s 
downtowns.   
 

http://www.michiganmainstreetcenter.com/
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 Expectation: This training and networking service is held quarterly and 
lasts 1.5 days.  Travel is required as this opportunity is held on a 
rotating basis within participating MS communities.  Day 1, a half-day 
session, engages all local MS Managers with MMSC staff in a session 
of networking and business.  Day 2, a full day, engages local MS 
Managers and volunteers with MMSC staff and consultants in a 
session of networking and training. The summer session is the 
National Main Street Conference and the fall session is the Michigan 
Downtown Conference. 

 Intended Audience: Day One = MS Manager; Day Two = MS Manager, 
board and committee members, volunteers in general. 

 Third Party Value:$4,000 

 Date: June 4&5 Boyne City 

 Date: December 3&4 Portland 
 

 Year End Assessments - The purpose of the Year-End Assessment is to 
determine the progress the local Main Street program is making in the 
fulfillment of its vision, mission and work plan. The Assessment Team will 
use three primary tools to measure progress - the local programs’ self-
evaluation, the annual report and interviews with the board, committees 
and municipality.  

 Expectation: This service engages local MS program staff and 
volunteers with MMSC Staff in a series of interview meetings.  The 
meeting with the board lasts 1.5 hours, the manager meeting lasts one 
hour, and each committee meeting lasts one half hour.  Maximum 
attendance is highly recommended. The MS Manager will not attend 
the board and committee meetings. 

 Intended Audience: MS Manager, all board members, 5-7 members 
per committee, municipal staff. 

 Third Party Value: Not comparable 

 Date: November 20, 2012 if needed 
 

 Committee Check In – Michigan Main Street staff is available to attend 
committee meetings year around at the request of the Main Street 
Manager or Committee Chair.  These regular meetings keep lines of 
communication open and allow us to see the program in action to better 
serve.  These Check Ins can be focused don a specific topic or a general 
visit with volunteers.   

 Expectation: At least 6 to 8 board members and or committee 
members plus the Main Street Manager should be in attendance.  
Check In is available upon request and dependent on specialists 
schedule.     

 Intended Audience: The Check In is intended for a regular standing 
or seasonal committee such as a festival planning committee, 
Business Assistance Team committee, etc.   

 Third Party Value: Not comparable 
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 Michigan Main Street Listserv Opportunities – The best resources for 
Michigan communities is Michigan communities.  These resources are at 
your fingertips through the Michigan Main Street Listserv.  Where 
questions, opportunities, etc. can be shared by a click of a button. 

 Intended Audience: Listserv opportunities are limited to the Main 
Street Manager or designated individual in the absence of the Main 
Street Manager.    

 Third Party Value: Not comparable 
 

 Michigan Main Street Center Website – The Michigan Main Street 
Center & MSHDA is constantly looking for opportunities to put Michigan 
Main Street Communities and their accomplishments front and center.  
One of the ways that this is done is through feature opportunities on 
www.michiganmainstreetcenter.org.  Photos, links and calendar 
information is regularly updated and promoted to a large audience 
interested in grassroots downtown development nationally.   

 Expectation: MMS staff work to make sure that the information that 
they provide on the website is accurate and up-to-date.  Because of 
that, each Manager is asked to provide calendar information, 
photos and program descriptions with their Annual Report.  Any 
major changes in dates, photo opportunities, etc. should be 
included in Monthly Reports.  

 Third Party Value: Not comparable 
 

 Volunteer Handbooks & Example Documents – By being named a 
Michigan Main Street Community, it puts you in a network of communities 
deemed the best in Michigan at grassroots community and economic 
development.  This service allows MMS Communities all over the state to 
share documents,  work plans, solicitation materials and more.  The 
MMSC has also compiled Handbook Cut Sheets.  These are informational 
documents on all areas of Main Street intended to be bite sized tutorials.  
The Cut Sheets can be used in a Community’s handbook or used on their 
own to give a quick tutorial on an upcoming project.  These documents 
can be found in the Member’s Center of the 
MichiganMainStreetCenter.org website.  Login information is provided to 
each Main Street Manager & Board President during Orientation & 
Manager Training.     

 Intended Audience: Main Street Manager, Board of Directors and 
Volunteers may have access to the Member’s Center on the MMSC 
Website through the community’s login.   

 Third Party Value: Not comparable 
 

http://www.michiganmainstreetcenter.org/

