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List of Michigan Main Street Services 
 
 
 
 
 

 MMS Orientation – Communities that become part of the Michigan Main Street 
program are provided a description of all services offered during the next five 
years and the schedule of trainings. Also outlined during orientation are the 
expectations and requirements described in the program agreement from both 
the community and MMS program 

 Expectation: MMSC is providing this service as a webinar or workshop in 
order to make it easier on volunteers.  Therefore, attendance by as many 
people as possible is recommended. 

 Intended Audience: The community’s primary MS contact person, hosting 
organization board members, potential committee chairs. 

 Third Party Value: Not comparable 
 

 Manager Selection Assistance – Michigan Main Street staff are available to 
assist with all aspects of the Main Street Manager selection process upon 
request. The Michigan Main Street program will offer sample job descriptions, job 
postings, applicant interview questions and assist with interviews and selection. 

 Third Party Value: Not comparable 
 

 Base-Line Assessment - The Base-Line Assessment Visit is an evaluative 
service normally performed in the first year of a local Main Street program’s 
inclusion as a Selected Level community. The primary purpose of the 
assessment is to introduce and explain the Main Street program to the 
community and to review and assess the progress the community has made in 
establishing and developing their local Main Street program. In addition, this visit 
is designed to assist each community in determining the best strategies in 
organizing its Main Street program. 

 Expectation: This lengthy, two-day process engages community members 
with MMSC staff and a national consultant.  This service requires rooms for 
meetings and a large number of community members (and participants listed 
below) to take part in focus groups and interviews.  The MS Manager, if hired 
by service start date, needs to begin planning and scheduling activities ASAP, 
and may be attendance for several meetings during the two days. 

 Intended Audience: MS Manager (if hired), all board members, 5-7 committee 
members per committee, municipal staff, property owners, business owners, 
employees, residents, service organizations, partner organization and others 
that MMS or the local community feel necessary. 

 Third Party Value:$5,900 
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 Board Training - The Main Street board of directors bear a great responsibility 
for the success of their local Main Street program. Board members must have a 
clear understanding of the Main Street Four-Point Approach® and its Guiding 
Principles, as well as how a local program operates as a whole. This orientation 
session, developed for the board of directors, covers the board’s primary legal 
and programmatic responsibilities, individual members’ responsibilities, function 
of staff and keys to creating and maintaining a healthy organization. 

 Expectation: This crucial, two-hour service engages local program board 
members with MMSC staff; introductions, training, and best practices are 
covered. A meeting room, projector and screen are required. 

 Intended Audience: MS Manager, all board members. Committee chairs are 
welcome as MMS sees fit. 

 Third Party Value: Not comparable 
 

 Individual Committee Training - In order for committee members to do their 
jobs well, they need to have a clear understanding of the Main Street Four-Point 
Approach®, the Guiding Principles, their roles and responsibilities, as well as an 
understanding of how their committee interacts with other committees and the 
Main Street program as a whole. This training session works with members of all 
four committees and covers committee roles and responsibilities; committee 
interaction with staff; and techniques for committee effectiveness, interaction, 
budgeting and project development. 

 Expectation: This service lasts 1.5 days, with each committee training lasting 
2.5 hours, and engages members of each committee with MMSC staff.  This 
crucial service requires significant attendance, as extensive training, best 
practices, and a “wish-list” are covered.  A meeting room, projector and 
screen are required. 

 Intended Audience: MS Manager, all committee members. 

 Third Party Value: Not comparable 
 

 Manager Training - What is the Main Street manager's role, and what is the best 
way to accomplish the functions of the position? This orientation session for new 
managers of local Main Street programs includes an overview of the Main Street 
Four-Point Approach®; explains the roles and responsibilities of staff, board and 
committees; offers strategies for the effective management of a local Main Street 
program; and addresses participants' questions regarding Main Street program 
management. 

 Expectation: This two-hour service engages the MS in order to clearly 
understand the role of the local staff person. Training opportunity is held in a 
central location, often Lansing, or in the community for new managers, so 
travel may be required. 

 Intended Audience: MS Manager. 

 Third Party Value: Not comparable 
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 Work Plan Development - The Work Plan Development workshop is designed 

to assist Main Street committees to develop their work plans and learn the work 
planning process. The "Work Plan" is intended to be an implementation 
document detailing specific goals, objectives, budgets and activities with 
benchmarks for measuring achievements. Each of the four Main Street 
committees is required to have a work plan. 

 Expectation: This two-day, four-hour per committee, service engages 
committee members with MMSC staff, and their attendance is crucial.  
Committees must bring the “wish-list” developed during Individual Committee 
Training (see above).  This “wish-list’ will be converted to work plans; with a 
chair assigned to each viable project, and volunteers assigned to project 
tasks.  At least one work plan will be completed during this training session, 
or the committee will need to complete on their own.  A meeting room, 
projector and screen are required. 

 Intended Audience: MS Manager, all members per committee. 

 Third Party Value: Not comparable 
 

 Volunteer Development  – Volunteers are the key to any successful Main Street 
program.  This training is designed to help local programs recruit, retain and 
manage volunteers, as well as assist with necessities like volunteer job 
descriptions, liability release forms, cultivating a good volunteer, dealing with 
problem volunteers and more.   

 Expectation: This two-hour service engages local program volunteers with 
MMSC staff, held in the community at a time most convenient for maximum 
attendance.  A meeting room, projector and screen are required. 

 Intended Audience: MS Manager, all board members, 5-7 members per 
committee (specifically organization committee), other volunteers (property 
owners, business owners, employees, residents, and service organization 
members.) 

 Third Party Value: Not comparable 
 

 Resource Team - The purpose of the Resource Team visit is to assist local 
leaders and downtown stakeholders formulate viable strategies for revitalizing 
their downtown and for making the best and most efficient use of available 
financial and human resources. Over the course of three days, the Resource 
Team will examine information about the community’s downtown, study current 
work plans, interview key members of the community and the Main Street 
program, meet with municipal leaders, discuss ideas, and finally, suggest a set of 
strategies for local action.  National Main Street staff will return within a two 
months to provide final feedback and report from the team visit.  

 Expectation: This lengthy, three-day process engages community members 
with MMSC staff and four national consultants.  This service requires rooms 
for concurrent meetings, and a large number of community members (and 
participants listed below) to take part in focus groups, interviews and tours.  In 
addition, there is a public reception (first night) and public presentation (last 
night) at which community member attendance is highly encouraged. The MS 



Michigan Main Street List of Services  Page 4 
 

Manager needs to begin planning and scheduling activities several months in 
advance, but will not be attendance for most meetings during the four days. 

 Intended Audience: MS Manager, all board members, 5-7 committee 
members per committee, municipal staff, property owners, business owners, 
employees, residents, service organizations and partner organizations. 

 Third Party Value:$22,900 
 

 Market Study - Researching and understanding the commercial district’s market 
is an essential step in developing appropriate, effective strategies to revitalize 
traditional business districts. Market research should be the driving force behind 
business development projects, marketing efforts and even physical 
improvements. MMSC staff and consultants will assist the community in creating 
a comprehensive market study including housing for their downtown. 

 Expectation: This consultant-driven service involves community members in a 
series of public meetings and focus groups.  The members of the local board 
and economic restructuring committee will be most engaged, required to 
provide background data and conduct various surveys including phone and 
intercept surveys.  

 Intended Audience: MS Manager, all board members, 5-7 Economic 
Restructuring committee members, and as needed: municipal staff property 
owners, business owners, residents and other downtown stakeholders. 

 Third Party Value:$22,000 
 

 Main Street Building Basics – Main Street Building Basics is an educational 
workshop to help Design Committee members, property and business owners 
and local citizens understand the basic principles behind historic preservation 
and design.  The presentation discusses the history of downtowns and how they 
have evolved over time, typical downtown building styles, common problems and 
design solutions.  Also discussed are the Secretary of Interior's Standards for 
Rehabilitation, which provide the guidelines for maintaining unique qualities of 
historic buildings while also making them functional for today's needs.   

 
The presentation serves as a kick-off point for the local Main Street program's 
Design Committee to select downtown buildings to receive design services.  
Property owners interested in receiving the services are required to attend the 
educational workshop prior to receiving services.   

 Expectation: This two-hour service is provided several times per year; offered 
as both a webinar and onsite within communities.  A meeting room, projector 
and screen are required for onsite presentations. 

 Intended Audience: MS Manager, property owners interested in Design 
Services, design committee, Historic District Commission, local historians, 
building inspectors, any MS volunteers. 

 Third Party Value: Not comparable 
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 Design Services - In the first five years of the program, communities will receive 
design training and consultation services by the State Historic Preservation 
Office to help maintain and enhance the communities’ historic integrity.  Each 
community will receive individualized design assistance for façade improvements 
of downtown buildings as part of the Main Street Design Services.  Up to three 
services will be provided per year for five years, with a maximum of 15 services.  
Services include a site visit to the selected properties by the Main Street 
Architect, meeting with the property owner, schematic drawings detailing the 
proposed façade improvements, paint samples and additional information 
needed to complete the work. Visit www.michiganmainstreetcenter.com for 
examples of schematic drawings. 

 Third Party Value: $30,000-40,000 ($2,000-3,000 each) 
 

 Quarterly Trainings – The Quarterly Trainings provide an excellent opportunity 
for local Main Street managers and volunteers to network with each other to 
discuss unique events, current challenges and successful solutions being 
developed in their community.  The trainings also provide training on specific 
topics relating to downtown issues and Main Street program activities.  The 
trainings are held in a different community each time, giving all participants a 
better understanding of each other’s downtowns.   

 Expectation: This training and networking service is held quarterly and lasts 
1.5 days.  Travel is required as this opportunity is held on a rotating basis 
within participating MS communities.  Day 1, a half-day session, engages all 
local MS Managers with MMSC staff in a session of networking and business.  
Day 2, a full day, engages local MS Managers and volunteers with MMSC 
staff and consultants in a session of networking and training. The summer 
session is the National Main Street Conference and the fall session is the 
Michigan Downtown Conference. 

 Intended Audience: Day One = MS Manager; Day Two = MS Manager, board 
and committee members, volunteers in general. 

 Third Party Value:$4,000 
 

 Year End Assessments - The purpose of the Year-End Assessment is to 
determine the progress the local Main Street program is making in the fulfillment 
of its vision, mission and work plan. The Assessment Team will use three primary 
tools to measure progress - the local programs’ self-evaluation, the annual report 
and interviews with the board, committees and municipality.  

 Expectation: This service engages local MS program staff and volunteers with 
MMSC Staff in a series of interview meetings.  The meeting with the board 
lasts 1.5 hours, the manager meeting lasts one hour, and each committee 
meeting lasts one half hour.  Maximum attendance is highly recommended. 
The MS Manager will not attend the board and committee meetings. 

 Intended Audience: MS Manager, all board members, 5-7 members per 
committee, municipal staff. 

 Third Party Value: Not comparable 

http://www.michiganmainstreetcenter.com/
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 Accredited Technical Assistance – After a community achieves accreditation 

for the first time at the State and National levels, communities are provided with a 
technical assistance training topic of their choice. These trainings are done with 
National Main Street Center staff or consultants who are experts in the topic of 
choice.  

 Expectation: Upon initial accreditation, the local MS program will decide on a 
training topic of interest to the community.  MMSC staff will facilitate the 
training, but it will be the responsibility of the local program to provide 
necessary space and equipment. 

 Intended Audience: Dependent on training. 

 Third Party Value:$5,300 
 

 Retail Merchandising – This is a two-part service consisting of a workshop and 
consultation service component that assists downtown retailers to determine the 
best ways to manage their inventories, improve their floor plans and 
merchandising as a whole so that customers see more of the available products. 
This workshop helps merchants develop a visual image that is appropriate for the 
customers they want to attract. This service specifically assists downtown 
retailers in devising their own merchandising plan with a polished image. The 
consultation includes a one-on-one, in-store merchandising service. A written 
report summarizing the consultation will be provided to merchant clients within 
two weeks of the visit.  

 Expectation: This 1.5 day service engages community retail stakeholders with 
a national consultant.  Day 1 consists of a public presentation lasting two 
hours.  Day 2 consists of one-hour, personal, in-store consultations with local 
retailers, scheduled and coordinated by the MS Manager.  A meeting room, 
projector and screen are required for the public presentation. 

 Intended Audience: MS Manager, economic restructuring and design 
committee members, retail business owners/ managers/ employees, 
interested volunteers. 

 Third Party Value:$3,600 
 

 Entrepreneurship Training – This two and a-half day intense training program 
promotes a thorough understanding of entrepreneurship as a vital economic 
development strategy for communities. Main Street volunteers, locally elected 
officials, stakeholders, MS managers and residents will walk away from the 
training with tools and a strategy on how the community can become 
entrepreneur friendly, which will help attract new businesses and improve their 
current businesses.  

 Expectation: This three-day, in-depth training, is provided at a centralized 
location (often Lansing) and engages local MS stakeholders with 
entrepreneurial experts.  It is required that at least four people listed below 
attend, and hotel expenses are covered by MMSC.   

 Intended Audience: MS Manager, economic restructuring committee 
members, entrepreneurial stakeholders (municipal staff, chambers, libraries, 
schools, colleges, etc.) 



Michigan Main Street List of Services  Page 7 
 

 Third Party Value:$$5,000 
 

 Event Evaluation – Every work plan that you complete should be evaluated, but 
events are especially complex and need thorough analysis to determine 
strengths and weaknesses that will help keep them fresh and successful. This 
hour-long presentation takes committee members through the steps of evaluating 
special events from inception through completion. 

 Expectation: Participants will gain an understanding of the importance of 
having a strong purpose for each activity and each activity should tie into 
their vision statement. Evaluation should take place before events are 
planned, but it crucial after events are finished. This training is available 
on demand (depending on staff availability). At least 6 to 8 Promotion 
committee members and the Main Street Manager should attend. 

 Intended Audience: Promotion committee members, Main Street staff.  

 Third Party Value: Not comparable 
 

 Retail & Special Events – Retailers often find special events and retail events 
more work than they’re worth. In order for retailers to get the most out of retail 
events, they need to understand how the event can work for them and what they 
can do as business owners to make the most of the opportunity.  This hour-long 
presentation discusses types of events, types of customer incentives, and simple 
things retailers can do to make their stores more enticing for browsers.   

 Expectation: Participants will gain an understanding of the importance of 
communication through all stakeholders before and during an event. 
Retailers will be given tools to take advantage of retail and special events 
as they occur within the downtown and how participation can boost their 
business. This training is available on demand (depending on staff 
availability). At least 6 to 8 Promotion committee members and the Main 
Street Manager should attend. 

 Intended Audience: Downtown retailers and downtown stakeholders, 
Promotion committee members, MS Manager and staff. 

 Third Party Value: Not comparable 
 

 Branding – Telling the story of a community’s downtown – its past and its future 
– is crucial to promoting it as a place for people to live, work and prosper. With 
this branding service, each selected community will be given the tools to market 
its program in a professional manner to local citizens, government entities and 
potential visitors. A professional designer will walk each community through the 
steps of deciding who they are and what they want to be. Communities will 
receive logos for the program and Main Street area, for each committee, and for 
up to 4 events. A new website, instructions for updating and modifying the 
website and brand guidelines are included.   

 Expectation: Because the new Main Street brand will represent a broad 
cross section of the community, it is imperative that as many stakeholders 
as possible are included in the process. In addition to the MS Manager, 
selected communities must be prepared to assemble a stakeholder 
committee willing to commit to meetings of at least an hour each week for 
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up to 20 weeks during the discovery phase of this process.  The MS 
program must have or be prepared to acquire a web hosting service, and 
must commit to ongoing use and implementation of the brand and 
website. The service does not include brochures or other peripherals, but 
does include to tools to create them. Promotion and Organization 
committees must agree to include branding activities in work plans going 
forward.  

 Intended Audience: Stakeholders can include board and committee 
members, elected and appointed village or city officials, Chamber 
personnel, local residents and downtown retailers. A visioning session 
during which all stakeholders will be invited is expected early in the 
process.   

 Third Party Value:$13,000 
 

 Board Retreat Facilitation – Part of Main Street’s unique success is each 
committee is working through small scale projects to achieve a larger overall 
goal.  This vision for the district’s future becomes an important piece of the 
puzzle.  The process can create synergy among the board, quantifiable 
benchmarks for volunteers and committees and help refocus an overwhelmed 
program.  This session is hosted by MMS staff and will facilitate a full review of 
the assets and opportunities of your MS District.   

 Expectation: All members of the board of directors is expected to be in 
attendance during this 3-4 hour session  The local program is responsible 
for coordinating room and equipment as well as all communication efforts 
to ensure attendance.  

 Intended Audience: All members of the Board of Directors and the local 
Main Street Manager  

 Third Party Value: Not comparable 
 

 Market Study Update and Business Recruitment Services – The picture that 
a market study paints is dependent on a number of delicate factors that are 
constantly changing.  In order for it to be continue as a useful tool, it must be 
maintained and updated every 3 to 5 years.  This service offers a market study 
update as well as an implementation visit.  This portion of the market study 
process takes the information to work exploring marketing and recruitment ideas 
that can be implemented in your community 

 Expectation: Because the validity of the information is based on 
information from local business patrons, it is imperative that there is 
interest and participation beyond the Economic Restructuring Committee.  
Regular meetings, data collection and input is requested throughout the 
five stage process.   

 Intended Audience: Participants can include board and Economic 
Restructuring committee members, elected and appointed village or city 
officials, Chamber personnel, local residents and downtown retailers, 
economic development professionals, bankers, realtors.  

 Third Party Value:$8,250 
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 Committee Check In – Michigan Main Street staff is available to attend 
committee meetings year around at the request of the Main Street Manager or 
Committee Chair.  These regular meetings keep lines of communication open 
and allow us to see the program in action to better serve.  These Check Ins can 
be focused don a specific topic or a general visit with volunteers.   

 Expectation: At least 6 to 8 board members and or committee members 
plus the Main Street Manager should be in attendance.  Check In is 
available upon request and dependent on specialists schedule.     

 Intended Audience: The Check In is intended for a regular standing or 
seasonal committee such as a festival planning committee, Business 
Assistance Team committee, etc.   

 Third Party Value: Not comparable 
 

 Fundraising – Membership & Pledge Drives – The base of any nonprofit’s 
revenue is its membership program or pledge drive.  This training will cover the 
types of programs, the development of an effective campaign, potential 
partnerships and more.  Understand how to recruit and retain donors and how a 
membership campaign can flourish even in a special assessment district.   

 Expectation: At least 6 to 8 board members and or Organization 
Committee members plus the Main Street Manager should be in 
attendance.  Training available upon request and dependent on 
Organization Specialist schedule. Training may be available online as 
well. 

 Intended Audience: Stakeholders can include board and committee 
members, elected and appointed village or city officials, Chamber 
personnel, local residents and downtown retailers. A visioning session 
during which all stakeholders will be invited is expected early in the 
process.   

 Third Party Value: Not comparable 
 

 Fundraising with Events – Though fundraising events may not be a consistent 
revenue source, they can be a quick way to make a big difference in your bottom 
line.  This training will review typical and not so typical revenue sources that can 
be built into any event.  As well as budgeting processes that ensure the event is 
a winner no matter what the weather or attendance. 

 Expectation: At least 6 to 8 board members and or Promotions or 
Organization Committee members plus the Main Street Manager should 
be in attendance.  Training available upon request and dependent on 
Organization Specialist schedule.   Training may be available online as 
well. 

 Intended Audience: Stakeholders can include board and committee 
members, elected and appointed village or city officials, Chamber 
personnel, local residents and downtown retailers. A visioning session 
during which all stakeholders will be invited is expected early in the 
process.   

 Third Party Value: Not comparable 
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 Public Relations 101 – People like to be part of the winning team and that 
includes volunteers and donors.  In order to successfully gain the attention of 
necessary investors, you must become as good at talking about your successes 
as you are at creating them.  This brief training reviews the necessities of telling 
your story and ways that it can be done in  Main Street setting including industry 
standards for formatting and distribution.   

 Expectation: At least 6 to 8 board members and/or Organization 
Committee members plus the Main Street Manager should be in 
attendance.  Training available upon request and dependent on 
Organization Specialist schedule.  Training may be available online as 
well. 

 Intended Audience: Board Members, Organization Committee Members, 
Promotions Committee Members and Main Street Manager   

 Third Party Value: Not comparable 
 

 Work Plan Management – This training takes the work plan past creation into 
implementation.  After defining the document in the first year Work Plan Training, 
Work Plan Management will show the Manager, Board or Retreat facilitator how 
to draw out the conclusions necessary for a successful work plan, next steps for 
committee members to create ownership, and how to use the document as a tool 
as opposed to a burden.  This training will be available online. 

 Expectation: This brief training is available online as a refresher for a 
manager, board member or third party participating as a facilitator at a 
board retreat or community visioning session.  Michigan Main Street staff 
are available to come and facilitate this process but should only be done in 
conjunction with this training.  

 Intended Audience: Main Street Manager, Board of Directors and third 
party facilitator of Board Retreat and Community Visioning.   

 Third Party Value: Not comparable 
 

 Michigan Main Street Listserv Opportunities – The best resources for 
Michigan communities is Michigan communities.  These resources are at your 
fingertips through the Michigan Main Street Listserv.  Where questions, 
opportunities, etc. can be shared by a click of a button. 

 Intended Audience: Listserv opportunities are limited to the Main Street 
Manager or designated individual in the absence of the Main Street 
Manager.    

 Third Party Value: Not comparable 
 

 Michigan Main Street Center Website – The Michigan Main Street Center & 
MSHDA is constantly looking for opportunities to put Michigan Main Street 
Communities and their accomplishments front and center.  One of the ways that 
this is done is through feature opportunities on 
www.michiganmainstreetcenter.org.  Photos, links and calendar information is 
regularly updated and promoted to a large audience interested in grassroots 
downtown development nationally.   

http://www.michiganmainstreetcenter.org/


Michigan Main Street List of Services  Page 11 
 

 Expectation: MMS staff work to make sure that the information that they 
provide on the website is accurate and up-to-date.  Because of that, each 
Manager is asked to provide calendar information, photos and program 
descriptions with their Annual Report.  Any major changes in dates, photo 
opportunities, etc. should be included in Monthly Reports.  

 Third Party Value: Not comparable 
 

 Volunteer Handbooks & Example Documents – By being named a Michigan 
Main Street Community, it puts you in a network of communities deemed the best 
in Michigan at grassroots community and economic development.  This service 
allows MMS Communities all over the state to share documents,  work plans, 
solicitation materials and more.  The MMSC has also compiled Handbook Cut 
Sheets.  These are informational documents on all areas of Main Street intended 
to be bite sized tutorials.  The Cut Sheets can be used in a Community’s 
handbook or used on their own to give a quick tutorial on an upcoming project.  
These documents can be found in the Member’s Center of the 
MichiganMainStreetCenter.org website.  Login information is provided to each 
Main Street Manager & Board President during Orientation & Manager Training.     

 Intended Audience: Main Street Manager, Board of Directors and 
Volunteers may have access to the Member’s Center on the MMSC 
Website through the community’s login.   

 Third Party Value: Not comparable 
 

 Historic Preservation Assessment Visit –This visit will consist of an 
Assessment Team, made up of key SHPO and Michigan Historic Preservation 
Network (MHPN) staff, conducting a site visit of the downtown or traditional 
commercial district to learn about and discuss specific challenges the local Main 
Street program is facing relating to historic preservation.  Depending on the 
community, the visit could consist of the team identifying potential historic 
districts and their preliminary boundaries, meeting with local Main Street program 
staff and other stakeholders as appropriate (such as the Main Street board and 
committees, individual meetings with key property owners, meetings with local 
government officials and historical societies, interviews with various media, and a 
public workshop/presentation.   The visit is intended to boost the awareness of 
historic preservation in the community, educate key groups and individuals on 
historic preservation principles, link statewide programs with specific projects, 
and build a strong relationship with the local Main Street program and the SHPO 
and MHPN.  After the site visit, the SHPO will follow-up with a short report 
outlining recommendations for overcoming these challenges.   

  

 Expectation: This will be a 2-3 day intensive site visit by the Assessment 
Team.  The team will work with the local MS program to build a schedule 
tailored to the specific needs of the community.  The success of the visit is 
highly dependent on engaging a broad cross section of the community in 
some capacity that could include individual meetings, group forums, media 
interviews, or public presentations.  In some cases, these meetings can 
occur concurrently by dividing up the team.  The local program is 
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responsible for coordinating all meetings, meeting rooms and equipment, 
as well as all local communication efforts to ensure attendance.   

 Intended Audience: MS board and committee members, MS manager, 
government officials and staff, individual property and business owners, 
local historical societies, other service and partner organizations, and 
others the local MS program feel necessary. 

 Third Party Value: Not comparable 
 

 Commercial Real Estate Development –This training is provided in partnership 
with the Community Economic Development Association of Michigan (CEDAM).  
The training will feature a rigorous curriculum paired with a retreat-style 
environment that will focus strictly on commercial development.  Topics include 
project financing, understanding market factors, business attraction and 
retention, Main Street principles, addressing gentrification concerns, property 
management and commercial pro-forma development.  Team building exercises, 
yoga, ad networking opportunities will also be a part of this unique and intense 
four-day training.  This training is intended for beginner to intermediate level of 
understanding of the real estate development process. 

 Expectation: The success of the training is highly dependent on 
attendance and engagement of key members of your business recruitment 
and property development team.  A total of four representatives from each 
community are expected to attend. 

 Intended Audience: MS board and Economic Restructuring committee 
members, MS manager, government officials and staff, Chamber of 
Commerce or local economic development organization staff and/or 
volunteers and others the local MS program feels necessary. 

 Third Party Value: $2,200 
 

 Main Street Resource Library – Streetscape projects are very expensive, labor 
intensive, and the end result will last long into the future.  Before a community 
begins to take on a streetscape project, no matter how big or small, they should 
consider what the community wants for its public space in the long-term.  They 
should ask, what do we want the downtown to look like twenty years from now?  
How important are trees, banners, signage, bike lanes, public art, etc in the long-
term?  Knowing the long-term goal will help the local Main Street program 
prioritize projects and funding in the short-term.  

 Intended Audience: MS Library is given to the local program manager but 
is intended to be available to the entire community.  Check out system and 
partnerships with local libraries are examples of ways to best utilize the 
resources provided. 

 Third Party Value: $800 
 

 Streetscape Visioning Session – After becoming a Main Street, your local Main 
Street office quickly becomes the hub of information and activity.  In order to best 
prepare local offices, Michigan Main Street provides a library of materials 
regarding Main Street, historic preservation and economic development.  These 
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resources turn your local office into a resource and tool for local volunteers and 
stakeholders  

 Expectation:  This two hour session engages the community by: 
determining the top priorities for streetscape improvements,  looking at 
various streetscape elements in other communities and discussing the 
pros and cons of each, determining the community’s preferences with 
various elements (such as trees, banners, flowers, etc), and then applying 
those preferences to the downtown.   

 Intended Audience:  A large cross-section of the community and 
downtown stakeholders including: business and property owners, 
residents, customers, city council, planning commission, Main Street 
board and committee members (especially the design committee),  

 Third Party Value:  Not comporable 
 

 


